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The Lean Product Lifecycle is a playbook that provides frameworks, methods and tools to

develop innovative new products and business models, while managing your core

portfolio.Follow the 6 key phases of a product’s life - idea, explore, validate, grow, sustain and

retire – and discover how to develop products according to their life stage and ensure the right

investment for each.. For each stage there is a step-by-step guide of product development best

practices using examples and case studies from several companies and start-ups.Using the

tools and templates in this book, you’ll be able to:Take a new product from idea to scale within

a market.Understand the difference between executing on products that are already successful

in the market and searching for profitable business models for new products.Use the right tools

and methods for validating new products ideas and business models.Understand how to

manage mature products and retire old products using lean innovation principles.Discover how

lessons from lean start-ups can transform your business.The full text downloaded to your

computerWith eBooks you can:search for key concepts, words and phrasesmake highlights

and notes as you studyshare your notes with friendseBooks are downloaded to your computer

and accessible either offline through the Bookshelf (available as a free download), available

online and also via the iPad and Android apps.Upon purchase, you'll gain instant access to this

eBook.Time limitThe eBooks products do not have an expiry date. You will continue to access

your digital ebook products whilst you have your Bookshelf installed.



The Corporate Startup: How established companies can develop successful innovation

ecosystems, The Lean Product Playbook: How to Innovate with Minimum Viable Products and

Rapid Customer Feedback, Product Roadmaps Relaunched: How to Set Direction while

Embracing Uncertainty, Productize: The Ultimate Guide to Turning Professional Services into

Scalable Products, Testing Business Ideas: A Field Guide for Rapid Experimentation

(Strategyzer), The Invincible Company: How to Constantly Reinvent Your Organization with

Inspiration From the World's Best Business Models (Strategyzer), The Product Book: How to

Become a Great Product Manager, The Lean Startup: How Today's Entrepreneurs Use

Continuous Innovation to Create Radically Successful Businesses, The Art of Product

Management: Lessons from a Silicon Valley Innovator, Continuous Discovery Habits: Discover

Products that Create Customer Value and Business Value, Sprint: How to Solve Big Problems

and Test New Ideas in Just Five Days, The Design Thinking Playbook: Mindful Digital

Transformation of Teams, Products, Services, Businesses and Ecosystems, High-Impact Tools

for Teams: 5 Tools to Align Team Members, Build Trust, and Get Results Fast (Strategyzer),

Strategize: Product Strategy and Product Roadmap Practices for the Digital Age, The Four

Steps to the Epiphany: Successful Strategies for Products that Win, Building a Second Brain: A

Proven Method to Organize Your Digital Life and Unlock Your Creative Potential, Working

Backwards: Insights, Stories, and Secrets from Inside Amazon, Cracking the PM Interview:

How to Land a Product Manager Job in Technology (Cracking the Interview & Career),

Business Model Innovation Strategy: Transformational Concepts and Tools for Entrepreneurial

Leaders, Lean UX, The Heart of Business: Leadership Principles for the Next Era of

Capitalism, EMPOWERED: Ordinary People, Extraordinary Products (Silicon Valley Product

Group), INSPIRED: How to Create Tech Products Customers Love (Silicon Valley Product

Group)

adam, “Required reading for anyone considering or involved in an enterprise transformation.

What do you get when you cross a senior exec with 20 years experience in lean & agile

product transformations, a highly experienced and very cool innovation leader, and a brilliant

CTO CPO? You get an incredibly insightful book with practical lessons from folks who have

done it first, then literally written the book. They fought the battles and learned the lessons so

you don't have to. Take advantage, I guarantee that you will USE this book, you won't just read

it once.”

JonniB, “Highly practical and relevant. I received this book after attending a Spinnaker

workshop run by Sonja and what struck me was just how practical and relevant this book is to

our daily work. I am helping drive a major shift in our approach to how we build products and

how we manage our investments in our portfolio (Financial services space) and the guidance

in the book on how to structure the lifecycle and the criteria for advancing products through the

investment process is something I am now pushing for us to deploy.  Super helpful book.”

Barry OReilly, “Clear models and methods for taking ideas from creation to retirement, and

back again. This book has lots of great tools and techniques for helping you manage the

lifecycle of ideas in your business. It's packed with templates, checklists and explanations —

what terms and tools are with How-Tos to get the most out of them.Seeing the Pearson journey

and case study brought to life shows that large scale business innovation is possible, when you

put the correct systems into place.”



Alinutza, “must read. for anyone who wants to build a product , especially within a corporation”

Gregory D., “Great summary of many other books on lean startup. Great book for anyone

involved in innovation and product/service development. It covers the essential frameworks for

turning an idea into a product. Unfortunately it looks like they didn't have a proofreader: spelling

mistakes, missing words, etc. throughout the whole book.”

Tori, “Undeniably Useful – Must Read for Product People. For everyone from the everyday

entrepreneur to corporate CEO’s, this model is practical and undeniably useful for transforming

your company’s mindset into one who’s products are prepared to stand the test of time.”

Samuel Whiting, “The book I wish I had at the start of my career. What I love about Lean PLC

is it puts all of the pieces that I had to slowly find over the last 15 years (plus many I hadn't

found yet) together in a thoroughly cohesive and complete way - getting a complete holistic

framework a very rare and welcome tool - this book would have saved me a lot of time and

discomfort over the years and fortunately for me it probably will for the rest of my career.Lean

PLC puts at the centre the thing you should care most about, your customers. Detailing each

stage a product can go through to give you the best chance of getting customers to invest in

them.Lean PLC provides excellent advice, tools and further reading for each stage in a concise

and very engaging way..Finding yourself at a organisation wise enough to take onboard the

lessons and advice of this book would make you very fortunate indeed.This is one of those

books that you should always have to hand, because it's perfectly built to help you with your

real, right now situation.”

Emerson, “Outpace your competitors. Sometimes a book comes along that works on a number

of levels. This is one of those rare books.1) InformativeThis is a book that you can learn from.

It's got some great ideas, simple principles that can be applied time and again in a variety of

contexts.2) PracticalIt can be used like a manual. It's jam-packed with really useful, practical

tools and techniques that can be applied on their own, in part or together as a wider journey to

deliver, maintain and retire products. I can see myself reaching for this book and thumbing

through it time and again to get advice, inspiration or simply to refer to different ideas and

approaches.3) RelevantNow, more than ever, leaders of both businesses and products need to

learn the lessons of this book and apply them. Those that do will stand a better chance of

avoiding disruption and therefore increase the chances of success for their organisation.I have

already come to see this book as an investment. It will continue to help me build the right thing,

for the right people at the right time. It will help me drive conversations and workshops. It will

help me influence and persuade. Most of all, though, it will help me reduce waste and increase

chances of success. That can only ever be a good thing.”

Nick C, “Smart, specific and accessible. This book is packed full of concrete examples, specific

tips and real-world case studies and interviews that complement the clearly explained theory

extremely well. Written in a very accessible, no-nonsense style, I spotted plenty of sound

advice that I wish I had known in prior situations. I love that it doesn't end with the description

of the final stage of the life-cycle but with a call to action: step by step guidance on how to

establish and nurture a Lean Product Life-Cycle approach in your organisation.”

Zara612, “Structures the process. Interesting read and applies some structure to my thought

processes and experiences”



Giorgos Theocharous, “It has valid information not easily obtained from books. I will use the

information for my teaching Design and Technology and probably for my personal use.”

The book by Tendayi Viki has a rating of  5 out of 4.4. 40 people have provided feedback.
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